)

AGENDA

FINAL CONFERENCE

Wikerreyg

B Ce-funded by
Danube Region

the European Union

18.6.2026

10:00 AM - 18:00 PM

HOTEL CHERNO MORE - 33 SLIVNITSA
BLVD., 9000 VARNA, BULGARIA

HALL VARNA, CONFERENCE CENTER - 2ND
FLOOR

CLICK HERE FOR REGISTRATION

CLICKHERE FOR ZOOM CONNECTION

Moderated by: Mr. Todor Tonev, UBBSLA and Mr. lliyan lliev - Public Center for Environment and Sustainable

Development - Varna
Working language is English.
®

10:00 - | WELCOME AND
10:20 INTRODUCTION TO THE
' CONFERENCE

OBJECTIVES

10:20 - | DANUBE REGION

. PROGRAMME

10:35 INSIGHTS INTO
ENERGY TRANSITION
LOCAL ENERGY

10:35 - SYSTEMS UNDER

10:55 PRESSURE: THE
CHALLENGE OF PEAK
DEMAND

10:55 -
PANEL DISCUSSION:

11:55
“PILOT ACTIONS IN
PRACTICE:
SOLUTIONS FOR PEAK
LOAD REDUCTION”
MODERATED BY DRAGAN
MILUTINOVIC, RARIS,
REGIONAL DEVELOPMENT
AGENCY EASTERN SERBIA

11:55 -

13:00

Speakers:
- Sofia Koleva, Deputy Mayor of Varna

- Deyan Ivanov, Mayor of Beloslav

- Katja Karba, Local energy agency
Pomurje - ESINERGY Lead partner

Speaker:

Horst Schindler, Priority Officer & Project
Officer for SO 2.1 Renewable Energy,
Interreg Danube Region Programme,
online

Speaker:
dr. Michael Stohr, B.A.U.M. Consult

Panelist:

- Nina Jurini¢, MENEA, Croatia: Battery
storage and smart metering for peak load
reduction in public buildings

- Janja Horvat, Smart House, Slovenia: Smart
energy management with battery storage
and bidirectional EV charging

- Faruk Ceri¢, SERDA, Bosnia and Herzegovina:

Battery-based flexibility solutions for local
energy systems

- Todor Tonev, UBBSLA, Bulgaria: Energy
storage integration for peak load reduction
and grid stability

LUNCH AND NETWORKING BREAK



https://docs.google.com/forms/d/e/1FAIpQLScfozUlxmRyO5ata-NDqOtmRNVF7feObVKNTnYdUZy3H-gmiQ/viewform?usp=publish-editor
https://us06web.zoom.us/j/88480970260

T ?
13:00 - K Lo Speaker:
13:20 Alen Visnji¢, MENEA, Medjimurje Energy
REDUCTION RESULTS Agency Ltd
13:20 - Panelist:
14:20 - Andrea Dornhofer, Energy and Innovation
Centre of Weiz, Austria: Energy community
PANEL DISCUSSION: and redox-flow storage system in Weiz
b - Gabor Heves, IMRO, Hungary: Establishment
PILOT ACTIONS IN of an energy community in Lenti
:OR:%.IE-IAC:LSOOAIBUTIONS - Volodymyr Smolii, Association “Energy.
ot Efficient Cities of Ukraine”, Ukraine:
REDUCTION Enhancing energy resilience of critical
infrastructure: heat pump system in Khot.“yn
MODERATED BY DR. MICHAEL Hosgitg
STOHR, B.A.U.M. CONSULT - Andreas Klar, Electricity company
Hindelang, Germany: Al-based optimization
of hydropower and smart grid control for EV
charging
14:20 - | KEY LESSONS FROM Speaker:
14:30 ESINERGY AND Katja Karba, Local energy agency
CLOSING REMARKS Pomurje - ESINERGY Lead partner
14:45 - STUDY VISIT: EXPERIENCE OF ALBENA
18:00 TOURIST RESORT IN ENERGY MANAGEMENT*
Bus transportation is arranged and will be free of charge for all attendees who have
L registered via the form. Gathering point is infront of the hotel.
)

*Participants will visit Albena Resort, a practical example of how a large tourism complex can apply smart
energy management, renewable energy production and storage solutions in real operating conditions. The
visit will present how Albena combines photovoltaic installations, solar thermal panels for large-scale water
heating, a 200-kWh battery storage system and centralized energy management to reduce peak loads and
improve energy efficiency. Special attention will be given to the INVADE platform, which uses smart
algorithms to optimise heating and storage according to real-time market prices and weather forecasts.
The resort has demonstrated a 13.5% reduction in energy costs through innovative load management,
making it a relevant example for discussions on energy communities, critical infrastructure resilience and
flexible local energy systems. Participants will also have the opportunity to see technical infrastructure
such as battery containers and the centralized thermal management hub.
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